Attachment |1

| State of Nebraska (Nebraska Library Commission)

Inputs

Statewide Partners

o Nebraska Library
Commission (NLC)

e University of
Nebraska-Lincoln (UNL)

e Nebraska Innovation
Studio (NIS)

e Nebraska Regional
Library Systems

e Nebraska Extension

Project Leadership Team
e NLC Staff

Nebraska Extension
Project Manager
Evaluation Specialist
NIS Staff

>

Local Partners
e Local Libraries

e |ocal Chambers of
Commerce/
Economic
Development

e Extension Educators
e Library Staff
e Local Volunteers

Physical Space
e 30 Public Libraries

e Library Innovation
Studios

Advisory Panel
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Library Innovation Studio MODEL

Library Innovation Studios: Transforming Rural Communities

Logic Model

Activities/Outputs

Develop, test, and refine a replicable model for
Library Innovation Studios to revitalize rural
communities, and support entrepreneurs.

Outcomes - Impacts

Develop/package equipment certification modules
and scaffolded instruction in several focal areas.

Short Medium Long
. p| Library Innovation Studio Model
designed and implemented.
| Rural libraries revitalize their communities by fostering

economic development and nurturing entrepreneurial
activities, while solidifying their role as community anchors.

Host train the trainer sessions and annual Inventors
Showcases at Nebraska Innovation Studio.

Instruction

Host train the trainer sessions, local programming,
Open Houses, and Maker Showcases at 30 libraries.

Increased interest in STEM
and human-centered
design process.

Provide tools to librarians and local partners to
encourage sustainable permanent spaces, and to
enhance economic vitality.
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Community residents have
increased awareness of
STEM learning and
computational thought
processes and gain related
knowledge/skills.

Establish and engage local teams: libraries,
community organizations, extension educators,
mentors, and volunteers.
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Organization

Create 30 Library Innovation Studio spaces
focused on digital fabrication, electronics/robotics,
textiles, digital media creation, music technology,
specialized software, and tools.

Broader participation by
community members,
including diverse
communities.

Community provides
local investment and

| benefits from

increased skills and
collaboration.

Community capacity
in STEM, technology
literacy, innovation,
and imagination
increased.
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Contribute to the
national knowledge
base about how
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Can the Innovation Studio model enhance rural
communities by creating learning spaces and
serving as community anchors/catalysts for change?

Can rural community residents creatively
collaborate, problem-solve, and innovate through
Making activities that would otherwise not be
possible due to geographic distance?

makerspaces in rural
libraries solidify the
role of libraries as
community anchors;
and document a
replicable model.

Will providing libraries nationwide with access to a
replicable model enable more libraries to transform
their communities?

Programming and local engagement
model disseminated to facilitate national
»| replicability and customization.

Other states and
rural libraries use the
model, advancing
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national practice.

Long



